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BO NANG LUC COT LOI DANH CHO TRAINING MANAGER

Kién tao D6i ngl Quan ly Bén viing

TU NGUOI1 PAT HANG DEN POI TAC PANG TIN CAY

Doanh nghiép khéng ngling thay doéi dé thich nghi véi thoi
cudc trong kinh doanh. Va bé phan dao tao - phat trién cling
khéng nam ngoai su dnh hudng nay. Training Manager hay
ngudi phu trach dao tao, tu vi tri ngudi thuc hién theo chi dao
tré thanh Business Partner vaGi vai tro tién phong trong viéc
déng hanh, c6 van, dua ra cac cai tién, thay doéi tir hé théng,
cong nghé dén con ngudi.

Pong thoi kién tao moi trudng hoc tap cht dong - bén viing
cho moi cd nhan va van hda toé chuc.

Training Manager FX la chuong trinh dao tao day du va bai
ban nhat danh cho nhiing ai phu trach dao tao va phat trién
tai doanh nghiép.

Noi dung khéa hoc dugc phat trién dua trén nén tang bo nang
luc “Training Manager Competencies” thuc hién bai Training
Industry, két hop cung trai nghiém thuc té dén tir cac Training
Managers da va dang lam viéc tai cac tdp doan da quoc gia,
cling nhu trong sudt qua trinh tu van dao tao - phat trién cho
hon 500 Doanh nghiép hang dau tai Viét Nam.




TAI SAO BAN NEN THAM GIA KHOA HOC NAY?

Néu ban dang tim kiém khda hoc bai ban -
chuyén sau - day du vé Quan ly Dao tao & Phat
trién tai doanh nghiép, Training Manager FX -
Nha Quan Ly Pao Tao Tién Phong la lua chon hang
dau. Ban sé dugc huéng dan tung budc dé lam tot
3 Viéc sau:

TRAINING
MANAGER

F*‘;‘\ xﬁanA QUAN |_y PAO TAO .n; l_ = @ Xéy dl_,rng hé th(fing dao tao: Xac dinh nhu cau
@A =il ”* | 5 4 thuc té tai doanh nghiép, xay dung ké hoach,
16 trinh dao tao — phat trién doi ngl nhan su.
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@ Van hanh céac hoat déng dao tao: T6 chuc,
trién khai cac hoat déng, chon doi tac, quan ly
nguodn luc, ngan sach, giam sat va danh gia
hiéu qua trudc va sau moi khoa hoc.

(3 Tu van giai phap dao tao: tién phong trong
viéc dua ra giadi phap, tu van va lam viéc véi
cac bé6 phan trong doanh nghiép dé phat
trién nhan su.
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11 GIA TRI BAN SE NHAN DUGC TAl KHOA HOC NAY

@ Tré thanh ngudi lam nghé “Pao tao va phat trién
chuyén nghiép”.

® Xay dung hé thong dao tao véi“i-Model”.

® Van dung 10 phuong phap TNA dé xac dinh nhu
cau dao tao thuc té ciia doanh nghiép ban dang
lam viéc.

@ “Md& khoéa” nhu cau ctia cdc bo phan lién quan véi
cong thuc “GAP”.

@ Xay dung chién luoc dao tao thong qua méi quan
tam cua Ban lanh dao, B6 phan lién quan va Nguoi
hoc bang “OTP model”.

® Quan ly ngan sach dao tao va khai thac t6i da cac
nguon luc dé dam bao hoat déng dao tao t6i uu
nhat bang “4M-IT".

MP Kién tao D6i ngl Quan ly Bén viing

@ B6 biéu mau, cong cu dé xay dung hé théng dao
tao, quy ché dao tao, 16 dinh dao tao, phuong
phap danh gid, theo déi tinh ung dung va do
luong hiéu qua sau dao tao.

@ Thiét ké chuong trinh, dé xuat giadi phap va [6 trinh
dao tao — phat trién cho mot bd phan trong yéu
trong doanh nghiép ngay tai |&p.

@ Thuc hanh 03 budc phan hoéi hiéu qua véi chuyén
gia dao tao thué ngoai tai |6p dao tao, 05 budc dé
diéu phoi cdc hoat dong trong dao tao va 07 |0i
khuyén h{iu ich trong qua trinh giam sat I6p hoc.

®@ Duoc hudng dan thuc hanh 3 cdng cu co6 biéu mau
kém theo vé danh gia, do luong hiéu qua sau dao
tao v&i 3 cap do va kinh nghiém trong qud trinh
trién khai tai cac tap doan da qudc gia.

@ Ung dung mé hinh truyén thong ndi bd “Sales &
Marketing” dac thu trong dao tao.




BAN SE THAM GIA LGP HOC NHU THE NAO?

Dua trén céng thuc:

"PAT GIA TRI NGUCI HOC NHAN bUCC
LAM TRUNG TAM"

VALUE = 3A (*)

(*)3A: Approach, Allocate, Activate

Tai VMP, chung t6i dinh nghia khda hoc hiéu qua la
khi ngudi hoc nhan duoc gia tri nhanh chéng va
thuan tién. Chung t6i goi day la mé hinh dao tao hiéu
qua Value Based Mindset.

Tham khao 7 hoat déng dao tao mang lai gia tri cho nquoi
hoc tai day >>

- ®
&",VMP A Al W 2 . n v
S Aeaneny  Kién tao Boi ng Quan ly Bén viing

Cu thé, xuyén su6t khoa hoc, chuyén gia VMP luén dam
bado 3 khia canh:

1. Phuong phap truyén tai phu hop véi tling doi tuonag.
2. Phan b6 thai gian hop ly cho méi néi dung.
3. Phai kich hoat dugc tinh ing dung ctia ngudi hoc.

Mo6i hoc phan sé tuan thd nguyén tac: Learning By
Doing 3V hay Pao tao théng qua trai nghiém 3V(*¥).
Piéu nay ddm bao hiéu qua cho méi hoc phan, n6éi dung
sé dugc chia nhé theo tung phién. Moi phién kéo dai 90’

(**) Pay la phuong phdp dao tao déc quyén duoc duc két va sang
tao bdi h6i déng chuyén gia VMP Academy.

Dugi day la mo ta cho 1 phién dao tao 90 phut:

7.Summary & C.T.Ae e 1 Intro (W.H.W)

6. ASK & Answerse ! e 2. Warm - up
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5. Reflecting & A/C/T  “Pmut ( 3. Activities
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e 4.Conclusion
Van dong



https://vmptraining.com/cach-tao-nen-khoa-hoc-hieu-qua/
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Khao sat nhu cau dao tao
la n6i dung minh tam dac nhat

Chi Ha Phuong
Training Manager tu Rohto Viét Nam

n*

HOC VIEN NOI GI VE 7 " cricam théy knsahoc

rat chuyén nghiép

Chi Thanh Thuy
PGP Nhéan Su - Céng ty Pai Dlng

Phan tdi an tuong nhat doé la vai tro
cua mot ngudi Training Manager FX

Anh Nguyéen Thién Phuéc
Training Manager tu Savill
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https://www.youtube.com/watch?v=_6-a879ve3g&list=PLFEjbZJ6FJLTZJ8eWEwW8kWV7NERMA6gU

NOI DUNG KHOA HOC CHI TIET DANH CHO BAN? |
' ' ; _ead Change

DAY 3

Chuong trinh Training Manager FX dugc hé thong héa véi cong “valuate Performance
thuc thanh cong: Fx=F + F theo cau tric chuong trinh gom:

Foundation: Kién thuc va tu duy nén tang cho nhiing ai phu trach
dao tao - phat trién.

Fundamental Skills — B& 6 nang luc cot 16i va 12 ky nang thiét yéu

dé tré thanh ngudi Quan ly Pao tao chuyén nghiép.

Frontline Expertise - M6 hinh dé tré thanh Nha Quan ly Dao tao .._..::-evelop & Deliver Solutions

Tién phong va chuyén gia trong linh vuc Pao tao — Phat trién

(T&D/ L&D). DAY 2
Optimize Process

Hay kham pha céng thuc Fx = F+F tai chuong trinh dao tao

Training Manager FX dé gitip ban tré thanh “Nha quan ly dao

tao tién phong"!

IMODEL
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&' VMP «ién tao Boi ngii Quan Iy Bén viing
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Vianage Resources

DAY 1

Identify Need & Training Plan




Chuong trinh dugc hé thong héa cac kién thic trén toan cau va nhiing kinh nghiém ctia ctia cac Nha quan ly
dao tao thanh céng.

Budi 1: 8:30 — 12:00 Budi 2: 13:30 - 17:00
Phan 1: 5 Tu duy tao nén ngudi phu trach Bao Tao Phan 2: Identify Need - Xac dinh nhu cau dao tao
& Phat Tri€n chuyén nghiép 1.Khai niém va tam quan trong cta danh gia nhu
1.Cong viéc cua ngudi phu trach dao tao — phat cau dao tao (TNA).
trién trong doa?h nghiél?- ‘ N 2.Phuong phap danh gia nhu cau dao tao.
2.Chuc nang cua B phan bao tao & Phat trien 3.Thuc hanh ky thuat mé khoa nhu cau “GAP”.
tai cac Tap Poan Pa Quodc Gia va nhitng Doanh 4.Xac dinh cd&c méi quan tdm clia cac bén lién
nghiép trong nuac. quan - OTP.

3.Vai tro va nhiém vu cua Training Manager
trong Doanh nghiép.

4.Cac yéu té6 dé trd thanh Training Manager ‘
thanh céng. 1.Cac ngudn luc troqg dao tao.

5.Yéu cau co ban cta Nha quan ly dao tao tién PAER(decTe nggc’:‘)n luc.

phong - Training Manager FX: 3.Quan ly cac nguon luc véi 4M-IT.

® Kién thuc nén tang (Foundation). 4.Chon nha cung cap dao tao.

e Ning luc thiét yéu (Fundamentals). 5.Thuc hanh tiéu chi chon nha cung cap dao tao
e Trd thanh Nha quan ly dao tao tién phong - CHOICE.

trong linh vuc (Frontline Expertise).

Phan 3: Manage Resources — Chon va quan ly
cac nguon luc hiéu qua

. ®
A VMP «ic W——
S pe ey Kién tao Doi ngu Quan ly Ben viing




Buéi 3: 8:30 - 12:00 Bubi 4: 13:30 - 17:00
Phan 4: Optimize Process — T6i uu héa hé théng va Phan 5: Develop & Deliver Solutions — Xay dung
quy trinh dao tao va trién khai gidi phap dao tao
1.Thiét lap muc tiéu dao tao - Learning Objec- 1.Thiét ké hoat ddng/ chuong trinh dao tao -
tive. , ‘ Training Program Design.
2.Lap ké hoach dao tao hang nam - Training Plan 2.Trinh bay giai phap cho hoat dong dao tao
3.Xay dung/ téi uu quy trinh va quy ché dao tao thuyét phuc - Training & Development Solutions
— Training process and policy: 3.Phuong phap t6 chic va trién khai dao tao
4.Bai tap: Xay dung ban ké hoach dao tao va hiéu qua.

phat trién nam.

Budi 5: 8:30 — 12:00 Budi 6: 13:30 - 17:00
Phan 6: Evaluate Performance - Panh gia hiéu Phan 7: Lead Change — Dan dat va d6i méi trong
qua hoat déng dao tao dao tao
1. Nhan thuic dung vé danh gia hiéu qua dao tao 1. Tré thanh d6i tac phat trién cung doanh
2. Cac cap d6 danh gia hiéu qua sau dao tao nghiép — Business Partner.
(Level 1,2,3). 2. Phuong phap xay dung 16 trinh dao tao.
3.Cac cdng cu do ludng va bao cao dao tao (Eval- 3. Sang tao va déi méi trong dao tao — phat trién
uation form). tai DN.
4.Nhing l6i khuyén hiu ich trong qua trinh trién 4. Xay dung van héa hoc tap va phat trién trong
khai danh gia va do luéng hiéu qua dao tao. DN.
5. Hoat dong theo déi sau dao tao — Follow up 5. Dan dat va 16i kéo cac bén tham gia vao hoat
training. dong dao tao.

A VMP Kién tao Doi ngti Quan ly Bén viing
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THONG TIN GIANG VIEN

Nhu ACE da biét, viéc “ling tung” trong van hanh hé thong Dao tao

ndi bd sé khong mang lai hiéu qua va hao tén ngan sach ctia doanh
nghiép. Chac han, CEOQ/ Ban lanh dao sé luén nghi ngd vé nang luc
cla chung ta, nhirng nguai phu trach dao tao, khi chua thay két qua
iing dung, cting nhu khéng cé co s& dé chiing minh gia tri ma dao tao
mang lai cho doanh nghiép.

Chinh diéu nay c6 thé khién ACE mat uy tin chuyén mon, vi thé, cling
nhu co hdi thang tién.

Trainer Phan HOu Léc (PHL) la chuyén gia dao tao dugc ching nhan
bSi VMP Academy. Anh c6 han 20 nam kinh nghiém trong vai tro quan
ly - dao tao - tu van tai cac tap doan da quoc gia: Unilever, Coca -Cola,
Mead Johnson, Diageo, Bayer, Hyosung, FrieslandCampina, Toyota,
Yamaha, Isuzu, Lazada, SMC, ECCQ,...

“Training Manager FX" la khéa hoc dugc PHL cung hoi dong chuyén
mon tai VMP xay dung véi tam huyét chia sé kinh nghiém quan ly, trién
khai va thuc thi hoat déng dao tao theo hé thong, bai ban va mang lai
gia tri cho doanh nghiép. Pac biét, mong mudn ciing co6 vai tro va vi tri
clla ngudi phu trach dao tao, tu “ngucdi duoc dat hang” tré thanh “doi
tac dang tin cay” cua cac truéng phong ban.
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https://www.phanhuuloc.com/

BIEU MAU VA CONG CU DPUGC TANG KEM TRONG KHOA HOC

® B6 cau hai khdo sat nhu cau dao tao @ Lo trinh dao tao mau - Training Roadmap

® Mau xay dung dé cuong khoéa hoc - Outline ® Quy ché dao tao - Training Policy

® Mau ké hoach bai gidng - Lesson Plan @ Tiéu chi chon nha cung cap dao tao - CHOICE

® Mau danh sach vat dung can chuan bi cho dao tao - @ Trac nghiém phong céch hoc tap - VAK
checklist khéa hoc ® Mau coaching form

® Mau déanh gia sau khéa hoc - Level 1,2 ® Mau quy trinh trudc - trong - sau dao tao

® Mau Pre - Post test Level 2, 3 ® Musle for Traliing

@ Mau lap ké hoach dao tao hang nam - Training Plan .
& Agenda ® /0 training games

® Mau theo doi va quan ly ngan sach dao tao - Training -
Budget @ %
CHINH SACH HO TRO SAU KHOA HOC

I - O

K.
i

® Co hdi coaching 1:1 sau khoéa hoc (Tri gia 5,000,000 dénq)
® Tham gia va dugc hé tro béi cdng dong dao tao va phat trién bén viing.
® Cap nhat bo tai liéu, biéu mau maéi méi nam mién phi.

®@ Pugc tham gia I&p hoc lai mién phi (chi déng chi phi té churc).

- ®
&1 VMP “Kién tao o ngi Quan Iy Bén v
Al LR Kién tao P6i ngl Quan ly Bén ving
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THONG TIN LIEN HE

VMP ACADEMY

"KIEN TAO POI NGU QUAN LY BEN VU'NG"

< daotao@vmp.edu.vn

. 18006981

@ vmptraining.com

© Toa nha Centre Point, 106 Nguyén Van Troi,
P.08, Q. Phi Nhuan, TP H6 Chi Minh

A‘f VMP «ien tao Doi ngl Quan ly Bén viing
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