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Hau hét cac nha quan ly déu biét rang huan luyén - phat trién
nhan vién la moét cong viéc can thiét dé gitp déi nhdém chinh
phuc muc tiéu. Tham chi, ho da tung tham gia cac I6p dao tao
vé ky nang nay. Tuy nhién, cé dén 70% nha quan ly van chua
that su huan luyén - phat trién nhan vién hiéu qua, hay té hon
la ho khong muén danh thai gian dé lam céng viéc nay.

Piéu nay cé thé dén tu cac ly do sau:

® Nha qudn ly khong biét “huan luyén” la moét ky nang quan
trong giup déi nhém chinh phuc muc tiéu.

e Hoac quan ly nghirang viéc huan luyén can nhiéu thai gian
e va ho khéng thé uu tién viéc nay.

e Hoac ho chua dugc dao tao bai ban dé thuc hién huan
luyén va phat trién nhan vién hiéu qua.

® Du da tung tham gia cac [6p dao tao vé ky nang nay, tuy
nhién, n6i dung khé nhé, khé ap dung va dac biét chua mang
lai hiéu qua thuc té khi ap duna.

® Viéc huan luyén va phat trién nhan vién khong dugc khuyén
khich, pho bién trong van hda t6 chic, doanh nghiép.
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HUAN LUYEN LA
HAI DANG CUA NHAN VIEN

Tai Coaching Skills For Manager, chung téi
giup nha quan ly st dung ky nang huan
luyén dé nhan vién di ding hudéng nhu
cach ngon hai dang dan dudng. Thay vi la
hét, ky luat, khién déi nhém mat dong luc,
thu dong ch& daoi chiéc tau kéo ho di mot
cachiach.

Bén canh do, hdi dang dugc biét dén nhu
mot cong cu vb6 cung quen thudc cua
nhing ngudi di bién. Tuong tu nhu vay, viéc
huan luyén chi thuc su hiéu qud khi nha
quan ly st dung ky nang nay nhu mét thaéi
quen hang ngay. Pay chinh la nén tang dé
xday dung thanh céng van héa huan luyén
va phat trién nhan vién tai doanh nghiép.
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GIAI PHAP
CUA CHUNG TO|

Chung t6i giup nha quan ly hinh thanh théi quen huan luyén va doanh nghiép t6 chiic thanh van héa phat trién nhan vién

théng qua 4 giai doan dai dién cho 4 chU R:

R|ght Mindset: Trang b| tu duyJF kS’/ néng‘F phu’o‘ng phép; Routine: GILpr nnhé qUénn Iy thiét Iép thoi quen mai théng
cong cu DUNG dé huan luyén nhan vién thong qua khoa mo hinh h’oa, de nhg, de dufng va hlel:' qua di kem vdi ke
hoc Coaching Skills For Manager. hoach nhac nhg, huéng dén viéc bién ky nang nay trd

thanh céng viéc hang ngay.

Remind: Thiét lap 10 trinh theo déi Ung dung, trao quyén
va nhac nhé thong qua cac workshop chia sé két qua
Ung dung, on tap tai cho, cé van truc tiép...

MO HINH
@\ A3 D

Hinh thanh thoi quen va
van hoa huan luyén

Reward: Ghi nhan, khich |é va tao déng luc giup quan ly
tich cuc thuc hién huan luyén nhan vién. T dé nhan réong
théi quen nay tré thanh thanh van hoéa cta t6 chtic.

RIGHT MINDSET & ROUTINE REMIND
METHODS
Thoi luong: 2 ngay Tan suat: 3 lan Tan suat: 3 thang/lan
Hoat dong: Dao tao Thoi luong: 1 budi/ lan Thoi luong: 1 buoi/lan
Hoat dong: Huan luyén Hoat dong: Theo doi Ung
va c6 van dung & trao quyén
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REWARD

Thaoi luong: 1 bubi
Hoat dong: Truyén cam
huing va tao déng luc



https://coachingskills.vn/

gb‘

L

A

CADEM

r A -

'..-"-?-':'-:..;?h {2'7:_-:.;—_;3":':? | R ! ! | ..'.—.II

B T ' a1 B | 4 o

S - i I' | T, = I.

v TR N - - v
L p, (IR L o RNy
-— E W B == I B N N

e .

Coaching Skills For Manager la chuong trinh ban quyén
thudc s& hitu ctia VMP Academy. Khoéa hoc dugc duic két
dua trén cac nghién ctu vé khoa hoc quan ly da ing dung
thanh céng tai cac tap doan quodc gia cling nhu kinh

nghiém thuc té ctia héi dong chuyén gia tai VMP Academy.

V6i 3 tiéu chi “dé nhd - dé lam - hiéu qua’, ndi dung khoa
hoc dugc thiét ké danh riéng cho doéi tuong quan ly tai
doanh nghiép, nham xay dung théi quen huan luyén nhan
vién va phat trién doi ngi ké thua hiéu qua. Bién ky nang
nay tré thanh mot phan khéng thé thiéu trong maoi cuéc tro
chuyén hang ngay gitia quan ly va nhan vién.

Coaching Skills For Manager da gép phan xay dung thoi
quen va van héa huan luyén cho hon 20,000 nha quan ly
tai 500 doanh nghiép hang dau taiViét Nam trong suot 15
nam dong hanh.

Khéa hoc thuoc bo ba glal phap giup nha quan Iy phat
trlen ben vUng rn To Coach bén canh: Learn To Train va

®
P ién tao Doi ngi Quan Iy Bén viing

NANG LUC QUAN LY BEN VUNG

TRAIN

COACH LEAD

LEARNTO

Diamond Model of Management (DMM) by VMP Academy



https://coachingskills.vn/ky-nang-huan-luyen-kem-cap-nhan-vien/
https://trainthetrainer.vn/khoa-dao-tao-giang-vien-chuan-3/
https://www.leadershipskills.com.vn/

GIA TRI NOI BAT
SE NHAN DUCC
TAI KHOA HOC NAY

1. Hiéu dung vé huan luyén va tam quan trong cUla viéc phat trién nhan vién;

2. Nam r6 05 yéu té thanh céng trong cudéc huan luyén nhan vién;
3. Xay dung thanh céng 03 cong doan trong moét cuéc huan luyén;
4. Rén luyén 04 ky nang quan trong khi huan luyén nhan vién;

5. Thuc hanh 05 budc dé huan luyén thanh céng;

6. Ap dung mé hinh huan luyén vao cac tinh huéng thuc té;

7.Van dung 03 ky thuat phan hoi giup gia tang nang luc va dong luc clia nhan vién.
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- S Cu thé, xuyén suét khoa hoc, chuyén gia VMP luon da
BAN SE IHAM GIA Ldp HQC bgo 3ekr>:;y§annf;]lfo O0a hoc, chuyen gia uon dam
N U THE NAO? 1. Phuong phap truyén tai phu hop véi tiing doi tugng.

2. Phan b6 thai gian hop ly cho maoi ndi dung.

Dua trén cong thuc: 3. Phai kich hoat dugc tinh itng dung cua ngudi hoc.

Moi hoc phan sé tuan thd nguyén tac: Learning By
Doing 3V hay Pao tao thédng qua trai nghiém 3V(*¥).
Piéu nay ddm bdo hiéu qua cho moi hoc phan, néi dung
sé duoc chia nho theo tung phién. Moi phién kéo dai 90

"PAT GIA TRINGUOI HOC NHAN bUCC
LAM TRUNG TAM"

VALUE = 3A (*) (**) D4y la phuong phap dao tao déc quyén duoc duc két va sang
tao béi hdi déng chuyén gia VMP Academy.
b L AT, PSR, Snin Dudi day la mé ta cho 1 phién dao tao 90 phut:
Tai VMP, chung t6i dinh nghia khda hoc hiéu qua la 7.Summary & C.T.Ae e 1. Intro (W.H.W)
khi ngudi hoc nhan duoc gia tri nhanh chdng va |

thuan tién. Chung t6i goi day la mé hinh dao tao hiéu A AR S — 2wl
qua Value Based Mindset. gt »

Tham khao 7 hoat dong dao tao mang lai gia tri cho nguoi
hoc tai day >>

5. Reflecting & A/C/T  “Ma [ 3. Activities

e 4.Conclusion
Van dong
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https://vmptraining.com/cach-tao-nen-khoa-hoc-hieu-qua/

NOIDUNG CHITIET

1. Yéu to6 c6t 16i dé tréd thanh nha Quan Ly
thanh conag.

2. Xac dinh BDUNG vai tro clia ngudi quan ly
trong doanh nghiép.

3. Cac nhiém vu can uu tién khi quan ly déi nga.

4. Bi quyét tré thanh “Sép nhan, nhan vién gidi”.

« M6 hinh PLOC - Controller.
. Chién luc 2B trong phat trién nhan su.

« M6 hinh“Kim cuong” - Nha quan ly bén viing.

« Tro choi trai nghiém: “Chinh phuc muc tiéu
bén viing”.

« Thao luan: Vai tro & nhiém vu chinh cua
Quan ly.

A VMP Kién tao Doi ngl Quan ly Bén viing

Y ACADEMY

1.Ban chat ctia huan luyén.

2. Tu duy dung vé vé huan luyén va 5 yéu té lam
nén cudc huan luyén thanh cong.

3.Tac dong cla huan luyén qua so liéu thong ké.
4. Bay su that vé huan luyén ma Quan ly & lanh dao
khong thé bé qua.

5.Tam quan trong ctia huan luyén nhan vién.

‘ L
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 Tam quan trong ctia huan luyén nhan vién.
« 5 yéu to quyét dinh.

« 70:20:10.

« Dinh luat quén: 100/13.

. Biéu do phuong phap két hop 4X.

+ Bai tap: kham pha ban chat huan luyén.

» Suy ngam/Reflect: 5 yéu to.

. Tro choi: di tim su that vé coaching.

+ Tro choi: chung suc - ly do can huan luyén
nhan vién.



1. Quy trinh huan luyén va kém cap nhan vién.
2. Xac dinh tinh trang nang luc va déng luc cua
nhan vién.

3. Phan loai nhan vién va xac dinh phuong phap
huan luyén.

4. Thiét 1ap ké hoach huan luyén.

5.Phuong phap huan luyén hiéu qua cho ting
doi tuong.

« C.0.A.CHModel®.

« M6 hinh xac dinh nang luc: A.S.K.

« M6 hinh CO.MO.

« 4 chién luogc huan luyén theo tung dang
nhan vién.

« Tro choi: xép chu trinh VMP Coach.

« Thao luan nhém: phan loai nhan vién.

. Bai tap: lén ké hoach huan luyén theo mau.
 Teach back/ day lai theo cap.

&Y VMP Kién tao B6i ngl Quan ly Bén viing

Y ACADEMY

__________

1. MUc d06 tiép thu va ghi nhé ctia nhan vién.
2. Chu trinh phat trién nang luc.

3. M6 hinh hoc tap hiéu qua VAK.

4. Nguyén tac truyén tai thong diép dung.

+ Thap muc do tiép thu va ghi nhé.
. 4 buéc phat trién nang luc.

« Mo hinh VAK.

« /:38:55.

» Tuong tac & gaiy.

« Tro choi: xép hinh.
- Bai tap trai nghiém.
» Luyén tap: 5 phi ngén tu



1. Ky nang dan dat va diéu phoi - Building Rapport.
2. Ky nang dat cau hoi - Quesionning.

3. Ky nang lang nghe hiéu qua - Active Listening.

4. Ky nang phan hoi - Giving feedback.

5. K¥ nang phan tich tong hop va trinh bay thuyét
phuc - Summaries & Persuading.

» Quy trinh 5 budc: Building Rapport.

+ 10 dang cau haoi trong huan luyén.

« MO hinh LACE - Active Listening.

+ Cong cu phan hoi AID, KFBD, SW.

 Quy trinh 5 buéc: Summaries & Persuading.

&Y VMP Kién tao B6i ngli Quan ly Bén viing
> ACADEMY

» Thuc hanh tinh huéng: Building Rapport.

. Tro choi: cau hoi va gaoi y.

» Trai nghiém vdi tinh huéng: nghe & lang nghe.
 Thuc hanh tinh huéng phan hoi véi 3 ky thuat
AlD, KFBD, SW.

 Thuc hanh 5 buéc tém tat va thuyét phuc.




1. Phuong phap CHI BAO thuc hién.

2. Phuong phap CHi DAN trén céng viéc (On
the Job Training).

3. Phuong phap HO TRG va tao DPONG LUC.

4. Phuang phap TRAO QUYEN va khéam pha
tiém nang chua boc 16 clia nhan vién.

« M& hinh: DONE.
« M6 hinh: EDIC.

« M6 hinh: PRODA.
» M6 hinh: GROW.

. Dién vai va thuc hanh véi tinh huéng so 1:
nhém 3 thanh vién.

- Phan hoi cac ky nang st dung trong lan
thuc hanh.

- Panh gia két qua.
. Xem Video: cudéc huan luyén mau.
- Danh qgia va diéu chinh.

&Y VMP Kién tao B6i ngl Quan ly Bén viing

Y ACADEMY

1. Cacyéu toé tao dong luc.

2. S dung ngoén tu trong huan luyén dé tao déng
luc tich cuc vGi nhan vién.

3. Thuc hanh: huan luyén nang luc va dong luc.

4. Ké hoach hanh céng A.C.T &S.S.C.

+ 10 yéu to6 tao dong luc.
« 7 ngon tu nén tranh.
. Mau ké hoach hanh dong: ACT & SSC.

- Bai tap theo nhém.
» Suy ngam & rut kinh nghiém.
. Thuc hién ké hoach hanh déng theo mau.




HINH ANH TAI LGP HOC
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Minh thay khdéa Coaching Skills For
Manager rat b6 ich. Truéc khi dén véi
khéa hoc minh chi huan luyén theo
bdn nang va kinh nghiém. Pén vdi
khéa hoc nay minh biét dén phuong
phap, cdng thuc mdi. Toan b dugc hé
thong hda thanh céng thuc.

Diép Quoéc Trung
CTCP INN SAIGON

Hoc VIEN NOI Gi VE s Khoéa Coaching Skills For Manager
g " " vugt mong dgi clia em rat nhiéu. Bac

biét em nhan duogc su hudéng dan
nhiét tinh tU c6 Doanh va tat ca cac
anh chi hocvién & day. Em cam on a.

SKILLS FOR MANAGER ST

Xemvideo S %7 QUANLY SHINDENGEN

Piéu minh tam huyét nhat sau khi hoc
khéa Coaching Skills For Manager la
minh c6 ky nang huan luyén. Néu
quan ly chi cé tam thi chua du. Nhung
vUa cé tam vua c6 ky nang chac chan
sé thanh conag.

Nguyén Thanh An
CONGTY CO PHAN SUA DA LAT
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https://www.youtube.com/@coachingskills4002/videos
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Kién tao D6i ngl Quan ly Bén viing

THONG TIN GIANG VIEN
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Trainer Phan Doan Doanh, chuyén gia dao tao duoc Certified truc

tiép b&i VMP Academy. Chi la moét trong nhiing trainer véi ca tinh
noi bat, niém dam mé véi cong viéc dao tao va phat trién doi ngd.
Pac biét chi cé hon 10 kinh nghiém trong viéc huan luyén & phat
trien d6i ngl trong linh vuc cham séc stc khoe.

Tung trai qua tat ca cac vi tri t nhan vién, quan ly cap trung dén
qudn ly cap cao, day cling la “chat liéu” cht dao giup chi dé dang
minh hoa, dién giai khi diing |6p Coaching Skills For Manager.

Ngoai phuong phdp dao tao chi dao, kha nang hai hudéc va dan
dat van dé cling la moét diém khac biét khi tham gia cac [6p dao
tao cua Trainer Phan Doan Doanh. V&i guan niém “Pao tao la phai
thiét thuc”, vi vay, moi khi dung I6p chi lubn mang dén su nhiét
tinh, nang luong va chia sé hét minh cac gia tri dén véi ting hoc
vién.
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https://drive.google.com/drive/folders/1Hbf3x5iBpdfm0PZHMTq_FMyxm0SCOxxy?fbclid=IwAR26x-V96U9RCFmg4RmiDlecH5g2QNcP79yzCAaZAs9uzWmxhn6c7uzapDs

THONG TIN DIA DIEM
VA CHI PHI BAU TU

Khoa dao tao duoc t6 chuc theo tiéu chuan
clia cap Quan ly gom:

e Thai gian: 2 ngay, tuong duong véi 4 buoi.

e Khach san: 4 - 5 sao.

e 2 ba an trua tai nha hang cua khach san.

* 4 Teabreak gilta gi¢ theo tiéu chuan cua
khach san.

Chi phi dau tu: 8,000,000 déng/ ngudi.

* Giam ngay 1,500,000 déng cho nhém dang
Ky 2 hguoai.

CHINH SACH HO TRO
SAU KHOA HOC

e Cd héi coaching 1:1 sau khdéa hoc (tri gia
5.000.000 dong).

e Tham gia va duoc ho tro bgi cong dong quan
ly bén ving.

e Cap nhat cong cu, biéu mau, phuong phap
quan ly mién phi moi nam.

e Dugc tham gia |&p hoc lai mien phi (chi déng
chi phi té chtrc).
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THONG TIN LIEN HE

VMP ACADEMY

"KIEN TAO POI NGU QUAN LY BEN VU'NG"

< daotao@vmp.edu.vn

L 18006981

@ vmptraining.com

© Toa nha Centre Point, 106 Nguyéen Van Trdi,
P.08, Q. Phi Nhuan, TP H6 Chi Minh

®
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https://vmptraining.com/



